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	Committee: Strategic Planning Steering Committee
	Chair: Vincent Del Casino
Karthika Sashikumar
	Number of Meeting held: 2
	ChairElect for 20232024 Please include phonezipemail if available: Vincent Del Casino
Tabitha Hart
	1 2 3: Held two strategic planning steering committee meetings with the focus on providing feedback and updates to those groups on goal progress. 



The Committee received updates on the five goal areas from the leads of those goals (presentations took place on two different days in Spring '25). 


The Committee also reviewed and made recommendations on next steps in goal evaluation and advised on the outcomes and metrics discussions held by each goal group. 
	1 2 3_2: None. 
	1 2 3_3: 
Meet with president to discuss the goals and the next steps in the strategic plan. 


Engage in a larger discussion on how best to advise the president (and cabinet) on the measurement and presentation of the goals, outcomes, and metrics. 


